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TIYILETRE

ARAKRE : ¥aF - VILX (@Ern)

AN

YILZAREICIZB00FRENE T F, 200 BENDVDZME L TW 2. RETHEMA Y ZIRIT AR —FRO—EBZRIRT DK
BaREL T\ COMBERRY 2720, SEOTOY Y b TRARTHAYT 2ZHRORGET I YILET 2L 2BME LT

AT ZOBREOTOY T FROEERROXEHN 03| AZREORICHFIAEZELEET.

MEAR

FT EMRBEC—BREZES S CMEER LBRBAPIOBRM T (CIEBDERBREDOE
SFEMERIA DI1F 12 RICRAEHERAL T, FEVS (MP4 movie file) & L7zDb. @& CHIAT 2
BEER U BB ZOTVY—ILT—9ORE(REGLE. TR HHOBE. 41 MLOEE
RAYNTFAY ) FEEDFMA T
RBHRIER
@ 1000AM EOVHSREDRZEIAV TV T Y
® FEES T —VERD LiF 3 (REMAEIEEREL)
@ 10-20 video clips per class/30#~10%

@ VHS/DVD>>Bluray/YouTube>>MP4 File
@ )R MER: EITRER (BRERBDO)
@ EEY ARV DTAY TEDIF =

N\

@ By creating a single Folder of numbered MP4 clips, Salz could project them directly from
his computer. By adding the explanatory titles and special features to the clips, students could
immediately associate what they were seeing to genres/performers. The ease of moving
quickly between clips, and no longer needing to give difficult foreign or Japanese Genre,Title,
or Performer names verbally, allowed more time for the lecture to provide information that
supplemented the written explanation.

Ay hoin
48-88 RELTYTI— PCN—RRIATEHEA,

3R AR

Ten Folders were created for three different classes:

O MRIBEIEDLS ARSI — U DERE

@ LbBSEEI AP Introduction, Voice, Gesture, Face, Mask, Rehearsal, Directing,
Musicals, Intercultural, Production

@ (G | Noh, Kyogen, Kabuki, Bunraku, Intercultural

@ HRABDI-HODMPA>DVDEIER LT, 200 )y 7OBY AT+ VL& BRT B RIE. (R TR D
10RBELS>ONSERREREAVHER 12RICER LT BEDFDO MLTOHENBATE S,

F R Benefits

@ MP4/.mov File /%
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@ E{FEDRE, — 1'% 5 BRIIMEEICBNALL @ BluraynHi—
O FE-REEZ(BAE KB WADTEVINLE @ N\vIT7vTT
HEOME

O VHNTRHERET Y T UID T I LA LIDODNFEBDOZEEDH

O BEDOEHBEY T ADENDOBNNERFTNER

@ R, BEWHRE TIRIFEA RSN

@ UAMERLTYFNICT Yy TETNEFEFEERETTRD

O RAIBICE>TXEEANECS

hHORE

@ Some VHS, DVDs, and especially Bluray, have various Subtitle and Voice settings (Japanese,
English, etc:++). However dubbed to MP4 one cannot change these. The use of DVD players as
well as computer for MP4 are still necessary.

@ Although projected videos are an effective way to introduce Ballet, Noh, or Musicals to students,

® FRIACEERTY bOERNTES
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With these clips and Folders and entire movies now on Hard drive and Dropbox, Salz will be
able to easily update, adapt, and change
the order for future lectures In addition,
there will have MP4 and DVD versions of
old, decaying valuable VHS dubbings of
BS/commercial/research project videos to
use in future classes. Over two hundred
VHS tapes have been thrown away, now
reduced to two hard drives and backups.

it puts them in an especially individual, passive position. Classes on gestures, acting, voice, and

directing should continue to seek ways of combining visual aids with group and active learning.

@ Students late or absent can never make up for the visuals shown in class. If future copyright

issues are cleared, the MP4 Folders could be put up on Manaba the same way PPT are.

@ Without funding or technical skills by Salz, it is unclear how the remaining DVDs and VHS

will be used in future classes
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Project overview

To facilitate classes in Traditional Japanese Theatre and Introduction to Comparative Theatre, video
and DVD materials were digitalized and subtitled, numbered. These MP 4 clips were selected on a
computer and projected in the classroom, together with handouts describing the genre, artist, and
point of interest. Altogether, 15 folders were created, each containing 10-20 clips of two to twenty
minutes. Replacing awkward DVD and VHS tapes inserted in equipment, these MP 4 files can be used
via a computer, sometimes shown side-by-side, as the teacher’s lecture is supplemented by their
visual, aural, and written information. Handouts repeating the information allowed students to review
materials, search for videos online or in the library. This improved materials allowed for more

flexibility, used classtime and handouts efficiently, and provided the basis to build in the future.

Prior situation and problems

Lecture flow Since the founding of the Faculty of Intercultural Studies (1996) I have taught classes in
Western theatre and Japanese theatre in comparative perspective. Most students are not familiar with
many of the genres I introduce: noh, kabuki, ballet, opera, avant-garde theatre) . They are even less
familiar with ethnic and avant-garde genres such as butoh, Balinese, Indian, Korean, or African dance
and Shakespeare's theatre. Handouts and PowerPoint presentations are not sufficient to convey the
distinctions and nuances of these varied performances. Therefore, in each class I use many videos,
showing and explaining 2-20 minute scenes in the context of world performance. I also provide a
handout giving the day’s theme—Faces, Gestures, Directing, etc'---—along with the names of genres,

titles of plays and performers, and the most important aspects of each clip.

1. 60 LHB Y 2 VY - YU h 7 XA ¥ — BRI O i KPR 0 R BR R
2. BV -HFUA  w—H - TLNA [Cave of the Heart] -LEERY. MRS
3 WP AT HER - BRI Blod o LBk LR

Thus if a certain scene sparks a student’s interest, her or she can research it independently. The final
exam consists of showing 30-second clips of 20 genres, testing awareness of national styles and genre
names. Paying attention to the videos and explanations in class is essential.

From 1996, thanks to the Media Center’s decades-long recordings of NHK, BS TV
documentaries, and my own subscriptions to the satellite Theatre Channel and Shochiku Channels, I
accumulated hundreds of VHS recordings. With a previous T.A. I was able to create a database of
over 1000 titles. However, when trying to show in class, for example, a portion of “Tamasaburo Bando
Sagi mai,” 1 would need to search the Database for the number, then the shelf for the tape, then
prepare the tape to the correct scene in the video. After showing it in class, I would need to rewind it

to the same scene for future years, and return it to the shelf. To show short clips of numerous VHS
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and DVD scenes, I carried a pile of videotapes class each week, all cued to the proper scene.

As videorecording became inexpensive and intuitive in around 2000, I began making video
compilations simply by dubbing the required scene of the original onto a master. I could not edit these
except for length, and the sound and picture quality degraded with each dubbing. However, I now
could use a single, convenient VHS video rather than a stack. Then when DVD recording equipment
came along in the mid-2000s, I was able to dub these compilations to DVD, make some edits and titles,
and include chapters. This allowed me to slip in a single DVD and show a variety of scenes, skipping
over some long or unnecessary scenes, and update clips each year.

However, showing videos in class was insufficient for teaching. I would introduce each clip with
the genre, artists (actors or directors), and discuss the particular aspect of the clip that I wanted
students to focus on. For example, in a Gestures class, I asked students to watch the footwork of the
noh actor as he glided onstage, stamped, and turned, compared to the staccato, grounded power of the
Indian Odissi dancer. Students would watch an exemplary opera or theatre scene, with accompanying
dialogue or song, along with my contextualizing commentary.

Such an overload of stimulate could not be easily absorbed quickly, especially when the clip was
particulary verbal or spectacular. Therefore, I provided handouts to students so ideally they could
glance down at the numbered genres and follow along. Later they could do further research if they
wanted to watch the entire DVD, originally in the well-stocked library, later on YouTube, and so on.
Yet since the lights had to be lowered in order to watch the videoclips, it was difficult to watch and
read or take notes at the same time. Manaba permitted placing handouts in the Resources section, but
this required students to use their phones or tablets during class, with all the many temptations of the
internet. Still, I continued to teach with handouts—sometimes paper, sometimes online—and my DVD

compilations for a decade.

FD Project activities

I hired a student R.A. in the spring to sort through my existing DVDs for a database. When I tried to
explain the technical aspects of dubbing to MP 4 to her and two more potential T.A.s, they were
unable to understand or accept the job. One student had never seen a VHS tape before! Fortunately, I
found a part-time teacher at an art university who was also a sound engineer/assistant director.
Kimoto Yukihiro agreed to work on the project in August, and we quickly divided our tasks and began
to work:
Kimoto:

e Setting up workstation with two computers, 2 VHS players, 2 DVD players

e Purchasing and setting up three video—-capture devices

e Purchasing and setting up 1 TB Hard drives for storage and backup

¢ (Creating a system to work independently according to Salz' requests above

¢ Logging completed work into database

¢ (Creating a technical manual so the work could be continued in future

Salz:
e Selecting which DVD, VHS to dub and their priority
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¢ Deciding which scenes to excerpt
¢ Determining the order for each class and numbering the clips
o Creating titles and emphasis points (similar to the example from the handouts)

¢ (Creating subtitled translations, definitions of jargon, and quotes

We quickly discovered some important aspects of dubbing that changed the focus of the project :

-The Handbrake App used for fast dubs of DVDs on the computer was inferior to real-time dubs

-With roughly 200 work-hours available, Salz had to strategize how best to use the time, as even in
the best circumstances only 3-4 recordings could be made on each of 3 devices in a full day’s
work.

-many of the short clips that I was seeking to show—Ex. Chinese opera, Russian ballet—could be
found and downloaded easily from YouTube. This meant being able to discard many videotapes of
poorer quality and rely on YouTube-downloaded for common genres. Even low-quality dubs
(smaller files) were sufficient for most clips.

-Most importantly, we found that creating DVDs from the assembled MP4 s was time-consuming
and not entirely reliable. The time and computer-power needed meant neglecting continuing
recording projects. Once burned, it was impossible to edit. And the resultant DVD with chapters
would have to be re-done in future years should it be updated, or the order changed to reflect new
perspectives.

Thus, the original plan to create ten 40-minute DVDs, one per class, was discarded in favor of
themed folders with MP4 clips. These could be played on any Macintosh computer with Quicktime, or
Windows MediaPlayer. These clips were placed in the appropriate folder for each class, numbers
corresponding to the handouts. Salz would choose appropriate clips, which students could follow along
in their handouts, preceded by its title and emphasized point. Instead of chapters, I could just close the
file and open the next, sometimes cutting off mid-way or beginning in the middle (the titles were
repeated at the end of the clip). If the window was left open but the size reduced, another clip could
be shown simultaneously, thereby allowing for example comparisons of footwork in ballet and Odissi

dance, or masks of Nigeria and Korea.

Results

By the time of the second class in the Fall semester, I had learned how to set up and manipulate the
MP4 effectively for class. I communicated with Kimoto via shared Dropbox folders, so that when we
were not in the office together I could still request corrections or compilations for upcoming classes.
Classes proceeded smoothly, with clips easily and efficiently projected. From weekly quizzes and
opinion papers, I could see an improvement from previous years for students following along with the
video contents while checking their handouts. In their reports on live or recorded performances, they
were able to compare them to the genres we had seen in class, and use concepts such as “stylization”,
“presence”, and “expressionism.” Many were checking the handouts and other materials in the
Resources section of Manaba. Final exam results were also higher than usual, averaging 12 out of 20

for identifying genres, as opposed to 10 in prior years.
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Future problems and potential solutions

Technical challenges

This FD project relied on professional Kimoto's skills in dubbing, organizing equipment, adding titles,
and improving the sound quality of each clip. However, most of these were performed on his personal
Windows PC, as the office 2015 Desktop MacPro was insufficient for many of these tasks. Salz is
unfamiliar with Windows, and will have to continue the project with Mac’s IMovie or other software.
Although Kimoto provided a clear how-to manual, adding to this year’s FD project in future years will
be difficult without an R.A. with a similar skillset.

Another issue that is problematic is which language to dub DVDs with multiple audio and title
tracks. Since I teach both Japanese and foreign students, I alter the subtitles and audios on DVDs, but
cannot do so with a dub. This means dubbing some clips twice, once in Japanese and once in English.
Otherwise, this means bringing in the original DVD to class as in prior years is necessary.

The storage space for a two—hour DVD at high quality is prohibitive, nearly 8GB for a 120
minutes. However, the picture and sound-quality suffer when dubbing to VHS, and then again to MP4
at low quality. This does not do justice to the artistic excellence of the original, and may be difficult for
students to observe nuances of expression. Large HD storage devices are needed to make sure this

work is maintained.

R.A. Kimoto Yukihiro notes some of the challenges and solutions in technical aspects of this project.
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Teaching challenges

Although MP4 shown through a personal computer is an effective teaching device, it still
requires a computer and projector, and their connecting dongle and cable for every class. On three
different occasions I ran into problems, that required long delays to replace and fix the connections. In
future, cloud-based files uploaded wirelessly to projectors should be possible.

Another problem with relying on visual aids shown on short clips, rather than continuously, is
that the teacher is anchored to the equipment. I could not lecture from the center of the 120-seat
classroom, or wander the aisles to make sure students were taking notes or paying attnetion. Sitting in
the dark watching videos creates a passivity in students who are absorbing much information visually
without being forced to think about it. Stimulating dance, music, and verbal artistry can easily distract
from the reason it is being shown. New strategies for class interaction, the use of visual aids in
conjunction with physical exercises and discussion, need to be considered.

Since most of the lectures are in a darkened classroom, having students reading handouts for
quotes, titles, or themes is challenging. When uploaded to Manaba they can be read by phone.
However, although students these days are able to multi-task, the complex negotiation of attention to
the core lesson is difficult. Perhaps more information needs to be put into the MP4 files themselves, so
that students can take their own notes without relying on handouts.

Students have no access to the video materials after class, as they would with a text-based
course. Although a great deal of effort has gone into making these MP4 folders, they are a one-time
only “performance.” Students who are absent or absent-minded, would like to review the lessons,
cannot have access to them. (The library refuses to make personal materials available to students, so I
cannot leave a copy of files there). In future, just as PPT and other materials are available on Manaba,
perhaps streaming access to class videos will be available on Manaba or Vimeo (this may be possible

when copyright restrictions are eased).
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